THE NEW NORMAL

Real Estate 2.0

* Skate to where the puck is going to be, or you'll be left behind.

James Dwiggins
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liable for NAR hit with another

= ¢ Jawsuit over ‘forced ' Need to know
A Judge. membership’ ' NAR’s commission lawsuit settlement

) Chang A case filed in Pennsylvania challenges gf rECEiVES ﬁnal approval

membership rules and accuses associations

L
Blgges of discriminatory treatment of minority real ~ JJf" Final approval was given to settlements reached by NAR, HomeServices of America, and
estate professionals. ' the 15 MLSs and 13 brokerages that opted in
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| ttlement Is Changing Homebuying

The companies were among the

a I remaining entities not covered by NAR's
deal. They quickly agreed to settle,
paying more than $10.5 million in

In a| combined damages. 10w agents get paid.
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2025 HEADLINES

Some of the continued drama to expect this year!
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Interest Rates Continue To Be
A Major Headwind!
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More
Buyers Will
Come Back
Into The

Market As
Long As
We Don’t
Hit A Full
Recession.
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6.25% Is The




Insurance and Taxes Now Cost
More Than Mortgages for Many
Homeowners

Ballooning expenses rewrite the math of homeownership
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Mass Consolidation in Brokerage.
MLS “Could” Become Irrelevant
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Zillow to prohibit listings that are
privately marketed starting in May

The new policy, which eXp Realty became the first brokerage to commit to, takes effect in May and
comes afteradecision by NAR to amend its Clear Cooperation Policy, executives said Thursday




Redfin to follow Zillow as it rolls out
portal ban on some private listings

CEO Glenn Kelman on Monday also called on MLSs to create a‘coming-soon’ designation for
listings that would conceal Days on Market and historical pricing data from consumers




Seller Lawsmts Ensue For Theu" Llstlr;g NOT
Bemg “on MLS" or “Office Exclusives”

RRA N BNy




But James... sellers should have
choice and that's what
disclosures and informed
consent is for!



Deloitte

A recent study found
that over of
consumers accept
legal terms and
conditions without
reading them.
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Building a Resilient Real
Estate Business with
Mike Pappas
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EVOLUTION OF INDUSTRIES

Nothing changes, everything is different!
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3 daily session remining

Jenny 23
C

0 Bartender (© 8:32 pm

f@ Airport Lounge © New York, US

Tap to Mute
Try asking Jenny out on a date

BETA: This Al feature is experimental and may have
unexpected results

dtinder

all T

2 daily session remining

Tips:

Balance persistence with respecting
conversational flow.

Adapt topics based on responses.

Build understanding through shared
activities or humor.

How was your last session? @ @

«» o

BETA: This Al feature is experimental and may have
unexpected results
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3 daily session remining

Jenny 23 @Y de
C]

o Bartender (© 8:32 pm

f@ Airport Lounge © New York, US

Tap to Mute
Try asking Jenny out on a date

BETA: This Al festure is experimental and may have
unexpected results

2 daily session remining

déo

your Cheesy pICKup line about ner boots.

Stay enthusiastic about shared interests.

Progress towards scheduling activities to
build the connection

Communicate your availability promptly.

How was your last session? ﬁ g)

BETA: This Al feature is experimental and may have
unexpected resuits













FINTECH IS COMING

An Al based end-to-end ecosystem is upon us!
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mortgage



REDFIN

Rocket '

il
transaction costs will drop from $40,000 to $20,000



Rocket / Redfin Acquisition

Real estate commissions will be the loss leader

The current state of homebuying lllustrative: the future of homebuying

Title premium S1K s -

S12K
Listing agent fee
S12K Client savings

NORocket

Buyer's agent fee

Listing agent fee
Buyer's agent fee
Mortgage gain on sale

Mortgage gain on sale Title premium

Total client cost S40K Total client cost S20K



Rocket / Redfin Acquisition

Full end-to-end experience for consumers

Home search Rental Real estate brokerage
Rocket - Redfin Redfin Redfin

Persor.;.al OROCket + REDFIN

finance

Rocket
. Creating an unparalleled experience that is modern and seamless

Loan servicing Title and closing Home financing
Rocket Rocket - Redfin Rocket - Redfin



Rocket / Mr. Cooper Acquisition

Servicing is the key to recapture rate

3K loan officers delivering a 76 NPS

62M monthly visitors Cad $2.1T servicing UPB

REDFIN ORocket cooper

#1 #1 #1

most visited real estate largest mortgage largest mortgage
brokerage website originator in the U.S! servicer in the U.S.2

12K+ lead and partner 10M servicing

real estate agents - : clients

Industry-leading 83% recapture rate



Rocket / Mr. Cooper Acquisition

Pay attention to the recapture rate

Rocket + Redfin . ® A
62M monthly visitors originatiop, High recapture drives

repeat origination
833

recapture rate
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/ \
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Driven by Industry-best,
Al-powered client

experiences

$0 client acquisition cost

(CAC) through recapture Servicing 9.5M servicing clients
Rocket + Mr. Cooper



n Rocket My Rocket Mortgage Money Credit Card Personal Loans Explore Services

Howely,

APPLICATION Presented by M Rocket Mortgage CREDIT SCORE FICO*® Score 2 Presented By Experian®

Keep your score as high as you can to qualify for better .\
[\ Action needed to continue interest rates when you need a loan. ‘

797

No Change

Loan #: AN
Nice work starting your purchase application! Ready to keep going? Manage enroliment rastupsmed todly
Complete application Delete application
YOUR HOME & MARKET TRENDS Powered By NRocket Homes

SOMETHING TO CONSIDER Presented by Rocket Loans 8 nearby homes like yours just sold

Similar homes sold between $548K and $3.6M last week. See
how your home compares.

>

With a personal loan, you can combat rising rates and
consolidate your debt into one monthly payment.

Explore my options

£ Updates weekly

SUGGESTED FOR YOU Presented by NRocket Mortgage

Big news: Redfin joins Rocket

Experience the best of both worlds with Redfin's
powerful home search paired with Rocket's
unmatched financing.

ORedfin



Rocket 3
Mortgage (800) 443-9131 QQ

) Rocket + Redfin

The power of two,
now working for you

Buyers, get 1% off your rate year-one or thousands back
at closing

Estimate my savings

{2} Explore refi solutions




o Rocket Find Buy Sell Refinance

NRedfin  MRocket

Smarter home buying
starts here

Redfin is joining Rocket. To celebrate, we're offering special savings
when you use Redfin & Rocket Mortgage to buy a home!

$415,000

4bd 2ba

(888) 452-8179 @ Ssignin ©

Secure a dream loan for your

dream home

With Rocket Preferred Pricing, you choose how to save when you work with

Redfin & Rocket Mortgage

A £
Exclusive savings A winning team

Redfin’s trusted agents and Rocket
Mortgage Home Loan Experts all in one
spot

Get personalized options

Get 1% off your mortgage rate for a year, or
save up to $6.000 in closing costs on a new
home!

&

Faster process

Quick preapprovals help you stay
competitive and stand out to sellers

a Let's chat



N Rocket Find Buy Sell  Refinance (800) 4-ROCKET @@ Signin @

N Smarter home insights with Rocket and Redfin
NRedfin ) Learn more
Address, neighborhood oity or ZIPaods Q Get the full picture of your home's potential

NRocket Homes

2080 Garden Terrace Cir

o‘ Q Q o Q Waxhaw, NC 28173 o ﬂ 0
. !q = p - June 2025 . Property Report lo . y ‘ R °' [
on [ =K LYY ’ o |

&) & =] S

other 4 beds 0 baths 2919 sqgft

(2) Based on current county records.

How much could your home
sell for?

Estimated home value 6] Estimated time to sell ®

$763,000 14 days

;. Let's chat



O ROCket Find  Buy  Sell Refinance

How are comparable homes
trending?

Median sold price ®

$800K

Last month
Jun 2025

$827.8K

Last year
Jun 2024

-34%

Change YoY
Jun 2024 — Jun 2025

(3) Based on 4 bedroom homes sold within a 3 mile radius.

Average sale time ®

14 Days

Last month
Jun 2025

16 Days

Last year
Jun 2024

-13.3%

Change YoY
Jun 2024 — Jun 2025

(800) 4-ROCKET & Signin (@

Number of homes ®
sold

Last month

Jun 2025

10 +40.0% ~"
Prev. month Change MoM
May 2025 May — Jun



O Rocket Find Buy Sell  Refinance (800) 4-ROCKET @@ signin @

Is now a good time to sell?

(i) Based on 4 bedroom homes sold within a 3 mile radius in the past year.

Housing market conditions ®

Is Waxhaw a buyer’s or seller’'s market?

Neutral Difference since June 2024
market At the same time last year, it was a seller's market for 4 bedroom homes nearby.
Seller’s Buyer's

market market

/ Insight
ry . . . 5
Homes like yours are in demand. Prices tend to list
higher and you may receive multiple bids.
Waxhaw is a

1 Housing Market Reports are calculated by Rocket Homes Real Estate and based on
Se”er S market information from the MLS.



O Rocket Find  Buy  Sell  Refinance (800) 4-ROCKET &3 signin @

Explore all of Waxhaw

Waxhaw housing market report

May 2025 - Waxhaw, NC

Median sold price

$T40K ~ o 0 /f Q

Avg. sale time [ ]

.
35days ~ y A "'
d 0'-’ -



Zillow Super App

Full end-to-end experience for consumers

In-Person Touring

~ Hope) -

4
/_l \’
Pre-approval 9 AGENT Finance
} \
v
|

Y 1

LOAN
LANDLORD OFHCER
Rent R Sell
CLOSER \_/
@ / ’ :
= e
Current home Personalized = =R Payments New Home

Search & Find



ICE

Full end-to-end experience for consumers

Servicing

0
Capital markets/ $_->

secondary marketing

Settlement
and closing

u)
Q
Customer
\/\ acquisition
)
il

Loan
manufacturing
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Al WILL CHANGE EVERYTHING

It's coming faster than you think!

NextHome'















Al will radically transform real estate — but it is unlikely to fully replace real estate agents in the long term. Here's a breakdown of what's
realistic:

&« What Al Can Replace or Automate:

+ Search & Matchmaking: Al can suggest listings better than most humans, based on buyer behavior, budget, and lifestyle.

+ Scheduling & Communication: Chatbots and virtual assistants already handle showing requests, lead qualification, and follow-ups.

+ Valuations & Market Analysis: Al models (like Zillow's Zestimate) can predict prices faster and more accurately than traditional methods.

« Paperwork & Transactions: Smart contracts and digital platforms streamline the closing process and reduce errors.

. What Al Can't Easily Replace:
+ Trust & Emotion: Buying or selling a home is personal, emotional, and high-stakes. People still value a human they trust.
+ Negotiation: Skilled agents bring local knowledge, psychology, and strategy that Al can't replicate — yet.

+ Local Knowledge & Nuance: School districts, neighborhood vibes, off-market properties — this hyper-local context matters and is hard to fully
digitize.

+ Problem-Solving: Deals fall apart. Real agents keep them alive with creative, real-time interventions.

<% Most Likely Outcome: Hybrid Agents

The future is probably a "cyborg agent” — a human real estate professional augmented by Al. Think:
+ Faster responses

+ Better client insights

+ Smarter pricing tools

+ Automated back office

Agents who embrace tech will outperform those who don't. But relationships and trust will keep humans in the loop.

v




“The Future Is Probably A “Cyborg Agent” - A Human
Real Estate Professional Augmented by Al”

~ ChatGTP 4.0



So how do brokerages and agents compete
in this new future?
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of buyers and of sellers used a

Realtor in 2024.



Dual Income
Households

50%

IN 1960

and rising



FSBO Was
6% In 2024

People don't just wake up and decide
to buy or sell their house on their own.




The Facts According To A
RingCentral Survey

Of customers say that
customer service is more
important than price

Of customers say that a
convenient experience is
more important than price

Of customers are willing to go
out of their way to do business
with a company that offers

better customer service
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BECOME THE Al POWERED REALTOR

Create your own end-to-end ecosystem!

N
N

L
NextHome'



[ ] [ ] 5 How should i start using Cha. X +
“ G % google.com/search?g=.. © ¢ ® & ) = $
3 How should i start using ChatGPT? X \!,c o Q HH
All Videos Forums Images News Shopping Web More ~
4 AlOverview Learn more

To start using ChatGPT, simply visit the ChatGPT website or download the
app, then either log in or create a free account. You can then begin by typing
prompts into the chat interface, exploring different models for various tasks,
and experimenting with prompts to see what works best for you. ¢

Detailed Steps:

1. Access ChatGPT: Go to chat.openai.com or download the app for your
phone. @

2. Login or Sign Up: If you don't have an account, create one. OpenAl offers a free

Show more

Reddit - /ChatGPT
10+ comments - 6 months ago
Newbie here, what's the best way to start learning about ...
| use the free ChatGPT app, there is an upgrade option in the app but I'm not even sure of the price. The
free version is fine for newbies.
12 answers - Top answer: Best thing about ChatGPT is you can ask ChatGPT that question
How do you guys use ChatGPT? : r/ChatGPTPro - Reddit 120 answers Jul 4, 2023

Dant 1a1mvs ¢ abtard inaimesme Phat PRT Anrnfanstarnallu fs A4 Aarmowarnres Mas T 9ODOA

Finish update :

&

Tools ~

Q) Search
@& ChatGPT
25 Explore GPTs

Projects

E3  New project

Chats

Getting Started with C...

Uploading Files for An...

Who is Dwiggy

High Res Images Movo...

Lower Acquires Movoto

Rocket Mortgage Mr. C...

Rayse Real Estate Tech

Rayse Real Estate Tech

Industry Transformatio...

Best Man Speech: Hu...
Al Slide Design

Future of Real Estate.

9 James Dwiggins

ChatGPT 40 >

How should i start using CHATGPT?

Here's a simple guide to start using ChatGPT effectively, whether you're new or
want to get more out of it:

Step 1: Know What ChatGPT Can Do

ChatGPT can help with:

« Writing & Editing: Emails, essays, speeches, social posts

- Research & Summaries: Condensing articles, documents, or topics
- Brainstorming: Ideas for names, businesses, content, etc.

« Learning: Explaining difficult concepts, practicing languages

- Productivity: Creating to-do lists, scheduling, decision-making help
« Coding: Writing, explaining, or debugging code

« Business: Drafting proposals, analyzing data, generating reports

Step 2: Start With a Clear Prompt

Be specific with what you want. Examples:
. “Summarize this article in 3 bullet points.”

- 2 “Write a professional email askir. Yora meeting.”

Ask anything

+ @ R B

©



Fyxera?g Pricing  Security Fyxer For Teams w Careers  Support Speak to Sales Log in Start Free Trial

® OVER A MILLION REPLIES DRAFTEDI

Get back one hour
every day

Begin your day with emails neatly organized, replies crafted to
match your tone and crisp notes from every meeting.

Start Free Trial

Speak to Sales

Links seamlessly with

M R




Rayse

Aligning client
expectations with
agent expertise.



® Industry Professionals _

1Y homeowner.ai

Welcome home, Anna

Homeownership
made easier.

Claim your homeowner portal to manage
your home, save money, and grow your
wealth. e

$540,000 $500,000

Save time & hire a pro

You can save 3.5 hours this
month by hiring a
professional.

€D

Already claimed your home? Sign in

5 tasks due
this month



THANK YOU

Real Estate Insiders Unfiltered
Podcast: Scan & subscribe!

o QN \
C REAL James Dwiggins

I‘E‘%LAEISE Co-CEO - NextHome & Rayse, Inc.

UNFILTERED James@nexthome.com



http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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