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* Skate to where the puck is going to be, or you’ll be left behind. 



The Last 
24 Months





2025 HEADLINES
Some of the continued drama to expect this year!







Interest Rates Continue To Be 
A Major Headwind!



More buyers will 
come back into 
the market as 
rates come down. 

More 
Buyers Will 
Come Back 
Into The  
Market As 
Long As 
We Don’t 
Hit A Full 
Recession.



Be Ready,
6.25% Is The Number!





Private Listings
Armageddon







Mass Consolidation in Brokerage.
MLS “Could” Become Irrelevant







Seller Lawsuits Ensue For Their Listing NOT 
Being “on MLS” or “Office Exclusives”

?



But James… sellers should have 
choice and that’s what 

disclosures and informed 
consent is for!



A recent study found 
that over 90% of 

consumers accept 
legal terms and 

conditions without 
reading them.





EVOLUTION OF INDUSTRIES
Nothing changes, everything is different!





















FINTECH IS COMING
An AI based end-to-end ecosystem is upon us!



Lower Acquires 
Movoto





Median transaction costs will drop from $40,000 to $20,000



Rocket / Redfin Acquisition
Real estate commissions will be the loss leader



Full end-to-end experience for consumers

Rocket / Redfin Acquisition



Servicing is the key to recapture rate

Rocket / Mr. Cooper Acquisition



Pay attention to the recapture rate

Rocket / Mr. Cooper Acquisition

















Full end-to-end experience for consumers

Zillow Super App



Full end-to-end experience for consumers

ICE



AI WILL CHANGE EVERYTHING
It’s coming faster than you think!













“The Future Is Probably A “Cyborg Agent” – A Human 
Real Estate Professional Augmented by AI” 

~ ChatGTP 4.0



So how do brokerages and agents compete 
in this new future?



88% of buyers and 90% of sellers used a 
Realtor in 2024.



Dual Income
Households

30%

60%

IN 1960

TODAY
and rising



People don’t just wake up and decide 
to buy or sell their house on their own.

FSBO Was 
6% In 2024



Of customers say that 
customer service is more 

important than price

Of customers say that a 
convenient experience is 
more important than price

Of customers are willing to go 
out of their way to do business 

with a company that offers 
better customer service

51%

70%

80%

The Facts According To A 
RingCentral Survey



88% of home buyers 
would recommend 
their agent for future 
services.

72% of sellers would 
recommend their 

agent for future 
services.



BECOME THE AI POWERED REALTOR
Create your own end-to-end ecosystem!











Slidesgo Flaticon

Freepik

CREDITS: This presentation template was 
created by Slidesgo, including icons by Flaticon, 
and infographics & images by Freepik. 

THANK YOU

Real Estate Insiders Unfiltered 

Podcast: Scan & subscribe!

Please keep this slide for attribution.

James Dwiggins
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