M\

CHARLESTON TRIDENT ASSOCIATION OF

Charleston Trident Area Realtors R E A I.TO R S

Mount Pleasant Economic Development

October 23, 2024



MOUNT PLEASANT

MAD =




What does economic development mean
in Mount Pleasant?

Focus on appropriate clusters  Support small businesses Lean into partnerships Quality of life & place




Economic Development Strategic Goals

o ESTABLISH MOUNT PLEASANT'S REPUTATION AS A REGIONALLY COMPETITIVE AND WELCOMING DESTINATION
FOR ECONOMIC DEVELOPMENT

9 ATTRACT AND RETAIN BUSINESSES WITH HIGH-WAGE JOBS IN TARGET CLUSTERS

ENSURE CLARITY AND PREDICTABILITY IN DEVELOPMENT PATTERNS

REMOVE BARRIERS TO DEVELOPMENT WITHIN TARGET CLUSTERS

EXPAND USE OF ECONOMIC DEVELOPMENT INCENTIVES

PRIORITIZE QUALITY OF LIFE INITIATIVES TO SUPPORT LOCAL WORKFORCE AND RESIDENTS




Strategic Business Clusters

CRDA PRIORITY CLUSTERS LOCAL COMPETITIVE ADVANTAGE

INFORMATION LIFE SCIENCES ARCHITECTURAL FINANCIAL
TECHNOLOGY & ENGINEERING INVESTMENTS
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Actively working to identify and recruit
cluster-identified firms

Leaning into existing companies, BRE,
entrepreneurship

Sought a 215t century physical space,
and...
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Formerly ATD, 11 eWall Street '

_I_ |—| E 65,000 unique trophy class A space

I—I A R B O R Currently 70 companies housed there

ENTREPRENEUR
CENTER Have announced 150 new jobs in about a

year




Mount Pleasant: Your Home For ' §

Innovation & Entrepreneurship

Committed To.A Thriving Business Climate And .0 §
Sustainable Future \

Small business program launched.

Partnership with Lowcountry Local First

New Business Guide and better resources

(mountpleasantmade.com/how-to/)

Continued support through holiday program
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Lean into our partnerships locally and
regionally (CRDA, County, Commerce)'

Look for new opportunities (SC BIO, SC
Tech, Sustain SC)

Work with leading tech promoters in the
region (DIG South)



o= o

\

Quality of Life leads everything we do '

___ Voters approved a $50M park referendum
' Rifle Range Road, tennis, pool, bike paths

Some projects already funded and
underway
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OVERFLOW PARKING CONNECTION
HISTORIC BRIDGE PIECE DISPLAY
OVERFLOW PARKING AND OPEN GREENSPACE
BIKE RACK

ASPHALT DRIVEWAY

PERVIOUS PAVING

HANDICAP PARKING

TABBY SIDEWALK

SPLASH PAD AND WATER TOWER FEATURE
RESTROOM BUILDING

1/4 MILE WALKING TRACK

CALISTHENICS AREA

DETENTION POND

BASKETBALL AND PICKLE BALL COURTS
BIG DOG PARK

LITTLE DOG PARK

GRAVEL OVERFLOW PARKING

EXISTING MAINTENANCE SHED
PROPOSED MAINTENANCE SHED
CHARLESTON COUNTY SHEDS

ELECTRIC VEHICLE CHARGING STATIONS
BRIDGE OVERHEAD

SERENITY GARDEN
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What’s next?

Over 1M sf approved Faison Road Flex Adapt as CRE changes Next frontier
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Adapting to a new office/CRE environment

Supporting office as economic
development product development
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Class A office

Entitled for 200,000 sf

Possible catalyst/
redevelopment zone
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Redevelopment possibilities '

Revisit our economic development zones

Find high quality partners for the future

CAROLINA PARK
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e T -'-f Spec Industrial (Approximately \
\ - 500,000 sf) underway on Faison Road

X NS =— [own under contract with the same
G e\ developer for property we currently
Vw4l own

. Y. Campus effect - combination of
= lifestyle, flex, and industrial
- possibilities
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